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Abstract

Basrah Tumor Center is of the most important medical specialized
in the field of treating cancer in the south region of Iraq but due to
the very great demands of the patients which is increased year by
year , it is increased the stress on the capacities of the center
materially and in regards to manpower [ doctors, nurses, beds
Laboratory systems and medicines effecting considerably in
providing health treatm.ent performance accurately at all
facilitations , Upon this base , it is applied the technique of
discrete accident simulation by following the mode of upcoming
event and Mont Carlo in designing the module on computer
representing Basrah Tumor Center in real world and applying the
module as an experimental tool for number of scenarios detecting
the deficiency points and attempt to improve it as well as
forecasting with optimist number of doctors, nurses, beds and
laboratory systems and instruments leading to lessening the
average time of waiting and increasing the means of treatment
time providing satisfactory number of beds and laboratory systems
and instruments contributing in improving treatment
performance at the center at all.

This study concluded a group of findings and recommendation the
most important of which are:

The necessity of applying the findings of the module in re-
forming the organization of the center by providing optimist
number of doctors, beds, and health cadre.
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