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Abstract

The Cement Factory of Basra (one factories for the southern cement
state company in the ministry of industry and minerals in Iraq) suffers
from the presence of deviations in economic performance such as : low
production quantities , high costs , lower sales and profits , not to reach
production capacity designed available and planned . The researcher has
tried through the evaluation of the efficiency of the economic
performance of this plant to evaluate the efficiency of the economic
performance of the plant in terms of size, activity and goals . , and to
study and analyze the economic reality of the plant

during the study period 1999-2010 and determine its ability to achieve
the objectives of the constituent and planned. therefore Must determine
the nature and magnitude of the deviations through the correct choice of
criteria and economic indicators. And provide suggestions and solutions
that help avoid or reduce and minimize the deviations in the cement plant
in Basra a private sector and the cement industry in Iraq in general and
contribute to advancing the industrial and economic development in Iraq
for the better .
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