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Abstract

This study is divided into two parts. The first part focuses on the measurement
of synergy effects on improved performance of the self managed work teams
in term of the impact of the reaction of the social loafing the second part of this
study focuses on creating Dashboard and measure the work of the self
managed work teams and to measure the effects of the synergy on the level of
the teams accomplishments and their proactivity's as well as the level of the
teams social loafing which has a negative impact on the teams. This study
was conducted in the lragi Drilling Company. The study dealt with four
chapters included the first chapter methodology and previous studies from the
second chapter and the theoretical side and chapter Ill field side, and the
fourth chapter conclusions and recommendations.



