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Abstract (English): Governmental organizations are seeking to achieve best outcomes for
their strategic decisions by increasing the effectiveness of the vertical and horizontal linkages
to all divisions, which leads to the flow of efficient and effective information when making
decisions down-top and top-down. Therefore, all managers in all organizational levels should
have a skills of relational leadership. Furthermore, they should take in consideration on both
emotional intelligence and personnel style to handling conflict on the strategic decisions. The
conceptual framework was built upon the four variables: relational leadership as a mediator,
while both emotional intelligence and personal style to handling conflict as an independent
variables and strategic decisions outcomes as a dependent variables. This study applied in the
Iragi Electricity Ministry and production, transmission and distribution directorates and
departments its affiliated. The thesis consisted of four chapters, the first chapter dealt with
the theoretical framework for the study, while the second chapter dealt with methodological
framework, while the third chapter dealt with the field frame (data analysis), and finally the

fourth chapter conclusions and recommendations.



